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The Partnership Approach for 2016/17:
Strategic Focus 

• Violence (including domestic violence, ‘other’ 

violence and night time economy violence)

• Sexual offences

• Serious and organised crime (including ending 

gang and youth violence and knife crime)

• Burglary

• Drug and alcohol misuse

• Anti-social behaviour  

An approach that delivers 
thematic activity and 

focuses on people, premises 
and places that require

multi-agency problem solving 
to resolve



Delivering the Plan 

• Alignment of PCC and City Priorities where 

possible 

• Coordination of thematic Executive Group 

Meetings and subsequent T&F Groups 

• Four Tier Model and Locality Working 

• High Impact Neighbourhoods 

• Problem Solving Approach 

• Evidence Based and Hypothesis Testing  
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Examples of hypothesis testing:Are domestic violence incidents reducing because what was previously counted as domestic violence does not constitute domestic violence under stricter rules released in January 2015?  Answer: Yes.Are certain geographic characteristics in Berridge e.g. the youth centre responsible for comparatively high levels of ASB?  Answer: No evidence to support this.Examples of problem solving:Arboretum street drinkingBegging strategyReducing Reoffending Task and Finish Group



2015-20 Targets

Target Baseline Baseline 
Origin

Current 
Performance

Current 
Performance 

Origin

Position

Fewer victims of crime:
A 20% reduction in victim-
based crime by 2020

28,021 Aug 14-Jul 
15 26,872 Feb 15-Jan 

16 On Trajectory

Increased recovery 
from substance misuse 
dependency:
To be 5% above the Core 
Cities average successful 
completion rate by 2020

17.6% Jan 15-Dec 
15 (+5%) 22.8% Jan 15-Dec 

15 Achieving
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Coterminous with PCC targets and NCC Council Plan targets



Review of Victim-Based Crime

Presenter
Presentation Notes
The target is to reduce victim-based crime by 20% by March 2020 against an August 14-July 15 baseline. A 12 month baseline ending July 2015 has been proposed for this target in order to mitigate the effect of a HMIC inspection into crime recording which has led to increased compliance of crime recording in Nottingham and across England and Wales.In the last 12 months (ending January 2016):Violence (28% of VBC)	 - NTE (4% of VBC)	 - DV (10% of VBC)	 - ‘Other’ (14% of VBC)Sexual offences (3% of VBC)Robbery (2% of VBC)Theft (including burglary) (52% of VBC)Criminal damage and arson (15% of VBC)



Most Similar Family Comparison

Best position to 
date



Successful Completions from 
Drug and Alcohol Treatment

22.8%
Exceeding target, national rate 

and Nottinghamshire
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The target is that successful completions (exits who are abstinent or occasional users with no heroin or crack use) as a proportion of all clients in treatment is 5% above the core cities average by 2020.  For clarity, the 5% increase on the core cities average refers to the core cities average plus 5% of that average as opposed to the core cities average plus five percentage points.The baseline is current as opposed to historical to mitigate the effect of any changes to counting methodology.All drug and alcohol types are included (e.g. heroin, crack cocaine, powder cocaine, cannabis and alcohol).



Review of Anti-Social Behaviour

245 fewer calls           
(-1.3%, compared to 

14/15)
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Factors impacting on the changing nature of ASB include:Diversion of City Council Calls to the Police’s 101 number. From April 2013 all calls regarding ‘concerns about intimidating or aggressive behaviour or domestic noise’ are transferred to the Police’s 101 number and subsequently will be recorded as ASB calls to the PoliceIncrease in Noise complaints Publication of 101 by partners will further compound the problemDouble counting is occurring when an ASB incident is later recorded as a crime but not removed from the ASB count, although this does not have a huge effect in terms of volumeSince 2011/12 there has been a significant decrease in the proportion of ASB calls that have a violent/threatening element or that relate to drug dealing/use. There has been a corresponding increase in the proportion of calls that relate to litter, dog fouling, noise etc



Reducing Reoffending
Since 1st April 2010 Community Safety Partnerships have had a duty 

to formulate and implement a strategy to reduce reoffending by adults 

and young offenders.

The Nottingham Crime and Drugs Partnership has achieved this 

requirement by governance of the:

• Integrated offender management scheme (IOM)

• Substance misuse pathway

• Adult Offender Team building

• Approach to Ending Gang and Youth Violence

• Multi Agency Risk Assessment Conference for Domestic Violence 
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The most recent figures from the Ministry of Justice (April 2013 to March 2014 cohort) show that the overall proven reoffending rate (for adults and juveniles) is 27.6%, which is a reduction against the 29.9% baseline.  Whilst this provides useful performance information overall the size of the cohort and the time-lag mean it has limited utility from a performance management perspective.



Reducing Reoffending – Changes

• In 2015 a Regional Criminal Justice Board was 

established and the local board was dissolved

• A task and finish group is currently working to 

determine the way forward with the reducing 

reoffending agenda for the partnerships

• A review of Integrated Offender Management is 

currently being undertaken by a cross agency Task & 

Finish Group



Financial Picture 2015/16

Total income to the partnership for 2015/16 was 

£14,018,955 constituted by:

• Grants of £12,133,305

• Partner contributions of £1,122,650

• Capital grants of £763,000



Financial Picture 2016/17

Total income to the partnership for 2016/17 is 

currently anticipated to be up to £11,998,114 

constituted by:

• Grants of up to £10,490,530

• Partner contributions of £1,419,584

• Capital Grants of £88,000



Funding Reductions 2016/17

• 5% reduction in funding from the OPCC 
(excluding Domestic and Sexual Violence 
Services)

• Reduction in Public Health funding – figure 
not yet known



Substance Misuse Commissioning

Three services have been put out to tender:

• An integrated adult drug and alcohol service

• Specialist needle exchange and sexual health 

service

• Family Support Service

The tender went live on the 21st January 2016. The 
closing date for submissions was 3rd March 2016. 
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The new contract arrangements for substance misuse commence on the 1 July 2016.Concern remains over the possible impact of the Public Health in year budget reduction of £2,052,352 and future reductions in Public Health in 2016/17 of £823,811 on Nottingham City Council. The consequential impact on the CDP is not yet known. 



Domestic & Sexual Violence Commissioning
The Safe from Harm Review made recommendations to the Nottingham City 

Health & Wellbeing Board for a joint commissioning approach for Domestic and 

Sexual Violence (DSV). As a consequence a DSV Joint Commissioning Group 

(JCG) has been established. 

As a result:

• Funding and current ongoing contracts managed elsewhere have now 

been transferred to the CDP 

• A number of Domestic Violence, Sexual Violence and Prevention projects 

have been recommissioned. Service delivery will commence from April 

2016

• All DSV specialist functions will be managed by the CDP from April 2016
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The Domestic and Sexual Violence Services have been commissioned for 2016/17 with an investment of £1,732,905 in servicesFrom   	£NCC	110,500CCG	204,272PH	846,750OPCC	406,883CDP	0NHS	164,500Total 	1,732,905



Other Commissioning

Criminal Justice Services:

• Clean Slate (reducing reoffending) – annual cost 

£1,379,460, contract to expire 28th June 2018

• Adult Offender Team (building costs) – annual cost 

£152,950, contract to expire 31st December 2017

Community Based Projects:

• Examples include ending gang & youth violence services, 

mediation services & community grants – annual cost 

£140,00, contract expires 31st March 2016. 



Serious & Organised Crime

• A Serious & Organised Crime (SOC) Board has 

been established – chaired by Assistant Chief 

Constable Torr

• The Board is currently working through priorities 

with a particular emphasis on Knife Crime

• The SOC Board reports to the CDP Board every 

six months



Thank you

Any Questions?
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